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Chief, Flseal Division 8 March 1955

25x1A%a N
Mansgement Staff

Recopmendations to limit voucher »rocessia:
procedures by FPR clerke

1. It is recommended tha: the processing action by the
Flacal Proossgirn: Branch clerks »e confined to the following
Tactors onlyt

8. Checkin: for neefed certificstion.

bs Initiate the nearssary mction to pecure documents
and/or certifications netded to complete vouchers in

preparation for sudit,

6. In the assesdly of associated documents (Purchase
Orderw, Receiving Reporde, ets,) the aotivity of FPE clerks
should be confined t0 utine {dentificstion of domuments
) {nvolved, No attempt should be made to check, verify or
-~ oconpars individual listed items. Buch sction is an
- ancyoaciment upon the sapdit duties of ths Claims Branch
and gerves no purpose o8 this point in the progessing
provedure, :tnmy.mﬁmmumm-
dslaying factor. :

2. It is believed that vhen the full sffect of the new
voucher pyocedure is falt, plis the benefits derived from other
routine changes that have beedh initinted in and out of the Fiscal
Division, and the curtsiling ¢f the progessing aotion by ¥FB clers,
the perscanel celling for the Fiscal Processing Braneh csn be lowared
from 12 to O slots. In view of this comclusion, it is recommendsd

usmamuqtngﬁmwmwynwerwﬁwnhout
the necessity of overtime,
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